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“THINK OF 1.0 FTE AS ONE FULL- TIME PERSON'S -
WORK IN A YEAR. \ -

- YOU CAN FILL THIS BUCKET.WITH ONE PERSON OR
SEVERAL PART- TIME PEOPLE P ]
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Need to Calculate

[ FOR WEEKLY HOURS
TOTAL,HOURS WORKED IN A WEEK
40

- FTE

X FOR ANNUAL HOURS }
fOTAL HOURS WORKED IN A YEAR
2,080

- FTE
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FTE = WEEKLY HOURS + 40
| SOMEONE WORKING 40 HOURS/WEEK = 40+40 = 1.0 FTE

B SOMEONE WORKING 20 HOURS/WEEK = 20+40 = 0.5 FTE §
B SOMEONE WORKING 32 HOURS/WEEK = 32+40 = 0.8 FTE §
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FTE = TOTAL ANNUAL HOURS + 2,080

2,080 HOURS PER YEAR = 2,080+2,080 = 1.0 FTE
1,040 HOURS PER YEAR = 1,040+2,080 = 0.5 FTE
1,664 HOURS PER YEAR = 1,664+2,080 = 0.8 FTE
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EXAMPLE 1: PAHT TIME STAFF

MARY WORKS 3 DAYS A WEEK 8 HOURS EAOH DAY
‘WEEKLY HOUHS 24 FTE = 24 + 40 = 0. 6_FTEQ

; EXAMPLE 2: 12-HOUR SHIFTS

JOHN WORKS THREE 12 HOUR SHIFTS PER WEEK
-_WEEKLY HOURS = 36  FTE = 36 + 40 = 0.9 FTE

EXAMPLE 3: MULTIPLE PART-TIME STAFF

-YOU NEED COVERAGE FOR ONE FULL-TIME POSITION
(1.0 FTE). YOU COULD USE:

- TWO PEOPLE WORKING 20 HOURS EACH {O£5+-O o)
- FOUR PEOPLE WORKING 10 HOURS EACH (0.25 x 4

- ONE PERSON WORKING 32 HOURS (0.8) AND ONE
WORKING 8 HOURS (0.2)
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“DON'T ROUND NUMBERS!
'SMALL DIFFERENCES IN FTE CAN MEAN BIG
DIFFERENCES IN BUDGET

- KEEP DECIMALS AS THEY ARE

% THE MATH NEVER CHANGES

- WHETHER IT'S 8-HOUR SHIFTS OR 12-HOUR SHIFTS
- WHETHER IT'S ONE PERSON OR MULTIPLE PEOPLE
- FTE IS ALWAYS BASED ON TOTAL HOURS
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Common Mlstakes
" to Avmd

1 ) DON'T CONFUSE PEOPLE WITH FTES

- ONE FTE DOESN'T ALWAYS MEAN ONE PEHSON
- MULTIPLE PEOPLE CAN SHARE ONE FTE

o

2.) DON'T FORGET TO COUNT ALL HOURS |

- INCLUDE MEETING TIME
- INCLUDE TRAINING TIME
- INCLUDE REQUIRED EDUCATION TIME

3.) DON'T IGNORE PART HOURS

THIS IS WHERE INCIDENTAL OVERTIMES
-~ 'HAVE AN IMPACT!

- 0.1 FTE = 4 HOURS/WEEK
- SMALL AMOUNTS ADD UP OVER A YEAR
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Reshare if this was Helpful!

Want to Learn More?

Join The Exclusive Nurse Boss
Community to read and learn more
about Nursing Leadership,
Management, and Entrepreneurship.

Access Tools, Worksheets, and
Resources Created for Nurse Leaders
by Nurse Leaders.

www.skool.com/nurseboss
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